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Executive summary 
 

Final review and evaluation, supported by outside experts, envisaged to be carried out upon 

request of SIDA/Embassy of Sweden in Sarajevo was implemented in February and March 2012 

by proMENTE Social Research team, before deciding about future support to Small grants 

programme implemented by PSCS. 

 

The purpose of the evaluation was to provide the donor and the programme partners with 

qualified advice, draw attention on the past results and lessons learned, and give input and 

suggest future actions and potential adjustments of the potential future phases of this 

programme, and unforeseen challenges not previously taken into account. The aim of this 

evaluation was also to provide the donor with the analysis and recommendations regarding the 

questions for evaluation highlighted in the TOR in relation with each of the CPCS expected 

results, as follows: 

 

 Increased capacity and skills of individual CSOs, particularly CBOs and community 

initiatives, networks and coalitions to conduct effective advocacy to mobilize 

constituency and influence policy.  

 Promotion and support of small, concrete and creative community initiatives that help 

address shared issues in the communities. 

 Development of effective structures and procedures of dialogue and joint work 

between government and CSOs through the implementation and enforcement of 

existing local agreements of cooperation. 

 Development and promotion of local philanthropy and social responsibility. 

 Support to intermediary civil society organization (ISOs) at the local and regional 

level. 

 Improved dialogue cooperation of religious/faith organizations with other segments of 

civil society at grass roots level. 

 

The review team assessed that the activities under this programme, in particular the individual 

initiatives undertaken through funding and support of the Small grant programme, currently 

present a good examples of mobilizing constituency and influencing policy at the local levels, 

especially given the volatile nature of BiH‟s political structures.   

  

Funding and technical support of the Small Grant programme managed to provide small but 

significant stimulus to undertaken or continue the community level and advocacy initiatives, 

which for most part CSOs, CBOs and networks would not be able to undertake with the limited 

resources available to them. CPCS‟s work with smaller CSO and CBO partners, specifically 

community based interventions, focused on improving their capacities for administration and 

organization and have in the case of informal citizen associations lead to creation of new NGOs 

in those localities.  

 

For the bigger and more experienced orgnisations this funding and support has meant extension 

of advocacy and lobbying activities, which always require more significant human and financial 

resources. Overall partners at the local level have positive experience of this programme, 

funding and support offered to them.  

  

However, there are several issues that should be addressed if the programme is to be extended.   

First and foremost, the beneficiaries have mentioned the duration of the project initiatives as 

extremely short for the projects focused on community initiatives but in particular for the 

advocacy focused projects. In extremely volatile and complex political and social circumstances 

in BiH it is unlikely that such a short term initiatives will produced the desired outcomes. The 

time only extension for advocacy initiatives is in particular important for contained lobbying and 

influencing, which not only requires long term involvement but also significant follow up.   



 5 

Furthermore, the project management should aim to set the targets and desired outcomes for 

each of the expected results, mainly to have a clear understanding of what is to be expected from 

smaller organization and what can indeed be achieved by those already established and 

experienced CSOs and networks. This will ensure the clarity of the programme itself and help in 

assessing individual initiatives contribution to realization of the overall goal of the programme. 

As is, there is a significant mish mash of small and large organisations, all actually 

implementing rather good projects however their impact is not as strong as it could have been if 

they were promoted jointly around a certain cause or a certain issue. For example, there is 

significant number of ecological initiatives that on the local level do not gain considerable 

prominence, which they probably would if all of the similar projects were promoted together; 

this would both raise the visibility of the projects at the local level and would serve as 

motivating or even as a competitive factor for other localities. 

 

To strengthen the overall impact of the programme it would be beneficial to narrow the themes 

and or focus areas for which the grants are given. To improve the visibility of individual 

initiatives as well as to be able to measure their impact at the end of the programme, both in 

terms of mobilization of constituency and the effect it had on changes in policy responses at the 

local level maximum two themes should be the focus of each grant call.  

 

To follow this line of thought, it would be useful to rethink the funding ceiling and divide the 

funding more based on small versus large interventions regardless of their nature (community 

initiatives or advocacy and influencing actions).  

 

Lastly, the technical mentorship support provided by this programme is much appreciated in 

particular by the smaller, new CSOs, CBOs and informal citizen associations. To enhance the 

utilisation of mentors by all, it would be helpful to compile the list of skills and knowledge held 

by each mentor to enable organisations to identify and determine the kind of support most 

needed for the implementation of given initiatives. Certainly, the mentorship on programme 

design and reporting is necessary for all - as general capacity building - however to increased 

capacity and skills of individual CSOs, particularly CBOs and community initiatives, networks 

and coalitions to conduct effective advocacy to mobilize constituency and influence policy 

different set of mentorship inputs are need. To insure this matching of needs and mentorship 

skills we suggest adding the question onto the application template that will require CSOs/CBOs 

to undertake the self assessment reflecting their strengths and weaknesses and identifying gaps 

in the skills needed to implement the project.    

 

So far, all of the projects have managed to mobilize, to certain extent, parts of local 

constituency around specific issues identified as important at the community levels. 

Project initiatives have induced, not new but definitely forgotten ways of mobilizing 

community through socially beneficial actions. This is the best feature of this programme.  

However, to start speaking of true, consistent and continuous mobilization which require 

building of trust in CSOs, CBOs and networks among people, Small Grants programme 

would need to address issues of trustworthiness and transparency through alternative 

strategies possibly in overarching advocacy strategy for overall programme if not lead 

then administered by CPCS. 
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Introduction and Background  
 

 

The key idea behind design of the present CPCS‟s Small Grants programme (SGP), as well as 

the last one implemented by Olof Palme, is that a normative and legal framework for civil 

society engagement in policy and decision-making process is important, but is not sufficient to 

ensure democratic participation. Recent experiences have highlighted that CSOs in B&H need 

capacity building support in order to effectively influence policy making and implementation. 

Thus, the current programme was designed to address the capacity-building needs of local 

CSOs, and particularly membership and community based CSOs, in using policy advocacy 

practice. One of the main goals of the current CPCS lead programme is to re-motivate CSOs in 

B&H to participate into public life and decision-making on matters of their concern.  

 

To ensure sustainability to present program Small Grant programme attempts to demonstrate to 

the program beneficiaries that civic participation could lead to changes at the local level and 

civic advocacy as alternative channel for citizens‟ interests‟ representation could lead to results 

that function beyond the cycle of elections. This programme is a component part of a broader 

CPCS‟s strategy of introducing self-advocacy as an instrument of establishing and reproducing 

civil solidarity, defending public, civic interests within a network of legitimate relationships 

between the citizens and the institutions of public authority and as such it also provides CPCS 

with the opportunity to transfer some of experience and lessons learned from a number of 

advocacy campaigns it has been participating in since its inception. 

 

The present programme focuses on enabling participatory policy making which emphases 

people-centered influencing and self-advocacy work.  At the heart of CPCS‟s strategy is the 

perspective that „projects‟ alone are not going to overcome long term poverty, but that greater 

democracy, transparency and the work of civil society to hold decision makers accountable are 

more likely to achieve long-term sustainable changes for poor and marginalized people.  

 

Thus, the Small Grant programme has been developed to addressed skills constraints, and to 

encourage and support various segments of civil society at community, grass roots level to 

develop joint and concerted policy and advocacy work as well as to support local initiatives 

aimed to promote voluntary engagement, philanthropy, helping people in need and special 

categories, solving local infrastructural problems by engagement of informal groups etc. 

 

Main idea and approach 
 
SGP was intended to strengthen people‟s active participation in social change in the 

communities in which they live, as well as to equip NGOs and particularly community-based 

organizations at grass roots level with knowledge and skills to better represent their 

constituencies and members and to effectively advocate on their own behalf.  

 

To achieve this, SGP supported the NGOs, CBOs and community initiatives (informal groups of 

citizens and organizations) to bring positive change to their communities, inspire and motivate 

people to become actively engaged in community efforts and demonstrate that such engagement 

can bring visible results and benefit to many, if not all, members of the community. SGP 

strengthened them by offering financial assistance (small grants) and specific learning 

opportunities (capacity building support on programme design and financial reporting).  
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Relevance of the program to SIDA strategy for civil society development in B&H  

 

The main program purpose, goals and content comply with the objective 1. of the Sida's 

Strategy for Development Cooperation with B&H (2006 – 2010) stating that “…the building of 

a sustainable state, particularly at the central and local level, …by means of efforts to strengthen 

cooperation between civil society and governmental agencies. 
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Main research question and the Review TOR 
 

As stated in the executive summary, the purpose of this evaluation was to provide to donor 

with analysis and recommendations regarding the questions for evaluation highlighted in 

the TOR. The evaluation addressed programme results individually as well, in order to 

ensure that the progress in implementation is in accordance with its guiding Programme 

document, and that the structure for programme implementation is in place and that it is 

adequate. In relation to the each of the expected results outlined in the Programme 

document, this Review was guided (but not limited) to addressing the following questions: 

 

 Increased capacity and skills of individual CSOs, particularly CBOs and 

community initiatives, networks and coalitions to conduct effective advocacy to 

mobilize constituency and influence policy.  

Whether the methodology used, the staff employed, the cooperation level, the allocated 

resources for developing the CSO capacities, were adequate to make them stronger in 

their advocacy and influencing? 

 

 Promotion and support of small, concrete and creative community initiatives that 

help address shared issues in the communities. 

Whether a proper mapping and identifying of key partner institutions has been done.   

Whether the proper mapping of the issues was done.  

If the issues were in line with municipal/community development plans. 

Whether supported actions lead to the improved of community life.  

 

 Development of effective structures and procedures of dialogue and joint work 

between government and CSOs through the implementation and enforcement of 

existing local agreements of cooperation. 
Whether the structures developed were built on the previous existing structures? How 

many of them were new structures? What is the current standing of the established 

structures and procedures? 

Whether the selection of the individual project targets the most promising projects in 

terms of result.  

Whether the selected projects have clear goals and are adequate, cost efficient, have 

necessary outreach and dispersion. 

Whether the network of partners is well coordinated, and implementation channels 

likely to be sustained and beneficial to the population with respect to gender equality in 

the future. 

 

 Development and promotion of local philanthropy and social responsibility. 

Examples of established and promoted philanthropic and socially responsible 

initiatives. 

Progress made up to date-obstacles and opportunities at the local levels? 

 

 Support to intermediary civil society organization (ISOs) at the local and 

regional level. 
Impact of establishing ISOs for cascading CSO capacity building services. 

Progress made up to date-obstacles and opportunities at the local and regional levels? 
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 Improved dialogue cooperation of religious/faith organizations with other 

segments of civil society at grass roots level. 

Lessons learned. 

Examples of good practice.  

Obstacles at the local level for promotion of this type of dialogue. 

 

Furthermore, the evaluation aimed to assess or reconfirm the CPCS and ISOs 

implementation capacity within this programme:  

 Whether sufficient additional human and material resources have been 

mobilised, taking into account both baseline needs assessment.  

 Whether the defined Procedures are clear, i.e.: procurement guidelines and 

forms (for project implementers, material resources...), financial monitoring 

procedures, evaluation procedures, reporting procedures, etc. 

 Whether the M&E frameworks have been established. 

 Whether the advocacy strategy has been set-up.  

 Whether external environment, i.e. political commitment to local development  

in general is convenient for achieving CPCS programme results. 

 

In addition to monitoring the achievement of the identified results, the evaluation paid 

specific attention on the sustainability of the established structures and processes.  

 

It is important to mention that the evaluation did not include all of the projects, which 

have received grants, but rather chose the sample of 23 NGOs using random selection 

(included in the evaluation is, as much as it was possible, are equal numbers of small 

and large CSOs/CBOs, the established and newly established CSOs/CBOs including 

good selection of rural, semi-rural and urban representatives throughout B&H. 

 

Specific objectives and results 

Objective 1. To increase capacity and skills of individual CSOs, particularly CBOs and 

community initiatives, networks and coalitions to conduct effective advocacy to 

mobilize constituencies and influence  

 Whether the methodology used, the staff employed, the cooperation level, the 

allocated resources for developing the CSO capacities, were adequate to make 

them stronger in their advocacy and influencing? 

Key findings 

The methodology used in the programme to increase capacity and skills of individual 

CSOs/CBOs and community networks proved to be effective in developing the 

capacity of organizations. Additionally, almost all of the beneficiaries have stated that 

their communication with the programme managers from CPCS office was 

exceptionally good. They have received timely and prompt responses on any query that 

they had during the implementation of their activities.  

 

Project proposal templates were mostly perceived as being concise and although the 

beneficiaries stated that there were some changes in the templates (evaluation tem 

believes that this change was actually just difference between the concept paper and 

the project application format) with the help of mentors they have managed to finalise 

the proposals with minimal difficulties and now feel comfortable with the application 

process altogether.  
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The role of the mentors in particular was understood as a crucial component, both in 

pre-project phase of designing the activities as well as during the implementation 

phases. It is noticeable that the "smaller" organizations benefited greatly from 

mentoring, however this is less the case with larger organizations, networks and 

coalitions participating in this programme. It is noted also, in terms of capacity 

strengthening, that it was the case that the smaller organisation were the ones where the 

effects of mentoring in terms of capacity building were more visible than in case of 

larger organisations. The effects of mentoring in some cases are seen in the creation of 

new non-governmental organizations (NGOs Zmajevac - Kotor Varos) which would 

not have happened without the involvement of mentors. 

 

Regardless of the size and previous experience all organisations received same 

mentorship, which was not always fitting to the capacity needs of the CSOs/CBOs. In 

some cases, this mentorship scheme was hardly utilised at all by larger and more 

experienced organisations.  

 

In terms of staff employed by CPCS, organisations were happy with the level of 

support they have received from the office. However all of the organisations, but in 

particular smaller organisations in more underdeveloped municipalities, suggested 

greater presence of CPCS representatives in the field especially during the advocacy 

events or for influencing of municipal authorities. As it is, there is still certain level of 

mutual mistrust between the CSOs/CBOs and the authorities at the local level. 

Presence and support of the well know and established organisations such as CPCS 

and donor like SIDA would decrease this mistrust.   

 

In terms of trainings, the bigger organisations have stated however that they could have 

benefited from more complex and advanced trainings and workshops. For example, 

trainings focusing on issues of better mapping for advocacy and influencing, types of 

policy briefs and advocacy strategies would have helped with better and more effective 

influencing of policy changes at the municipal level.    

  

Finally, the funding scheme was perceived differently by organisations, again 

depending on their size and experience. Smaller organisations in smaller communities 

(working on smaller initiatives with smaller number of activities) saw the funding as 

being adequate, whilst the bigger organisations whose number of activities was 

possibly larger and with larger aspiration were looking for bigger support in terms of 

funding to achieve their results.  

Recommendations 

Based on interview findings and evaluation of project results of 23 CSOs/CBOs visited 

during the review, it is recommended that the methodology of this programme in the 

further phases change only slightly to accommodate different capacities of different 

organisations. Namely, to improve the methodology it is needed to include additional 

question in both the concept note and project proposal template with query on self-

assessment of specific needs and type of mentorship needed to implement this 

initiative. This would help both the organisations and the CPCS to plan the capacity 

strengthening activities better in light of their strengths and weaknesses.   

 

Above recommendation directly affect the mentorship scheme in that it would be 

necessary to compile the list of mentors with their specific strengths and knowledge to 
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compliment the needs of CSOs/CBOs, networks and coalitions. This would ensure 

proper utilisation of mentors and aim at strengthening those aspects of organisational 

capacities, which are most needed.  

 

Moreover, there are capacities among the larger grantees that could be used in the 

future, in particular if these have manages to implement initiatives that are also the best 

practices that could be used elsewhere. Therefore the utilization of former grantees as 

mentors would also help as they would possess not only technical but practical 

knowledge of issues, obstacles but also opportunities.  

 

Furthermore, to ensure the overall results of SGP better focus of the project itself 

should be defined. Specifically, programme management should identify the focus of 

each individual call in terms of both the themes (eco, child rights, disability, etc) and 

the number of small versus big CSOs/CBOs to be awarded grants to ensure that the 

results of each feed into the overall programme goals. 

 

Not more than two themes per call for both the initiatives in community and the 

advocacy initiative should be given as a choice. This will strengthen the work in field 

because initiatives will be much more likely to inform each other and the transfer of 

knowledge and lessons learned will be much clearer and more effective. On the 

programme level this will make the influencing and advocacy for change around 

particular issues much easier and more visible.   

 

In terms of future trainings and capacity building workshops, it will be helpful to 

continue with generic trainings on project management for new and smaller 

organisations however it would also be more efficient to provide separate training for 

larger and more experienced organisations oriented to enhancing their capacity as per 

needs identified in their concept paper/project applications.  

   

Funding issue is highly debatable as there is no clear understanding among 

beneficiaries if the funding is indeed aimed at building the capacities of the 

organisations or for implementation of actual activities in the 

municipalities/communities. Many larger organanisations that see the funding as a key 

to strengthening the capacities are expecting larger funding. However there is 

unspoken feeling that the funding has covered actual activities at the community level 

fairly sufficiently. Possibly, the internal discussion within the programme management 

should take place to discuss which is the primary focus/priority of this programme and 

which is the secondary focus and to define in particular what is understood by 

“initiative for development of community”. 

Objective 2.To promote and support small, concrete and creative community initiatives 

that help address shared issues in the communities 

 Whether a proper mapping and identifying of key partner institutions has been 

done.   

 Whether the proper mapping of the issues was done.  

 If the issues were in line with municipal/community development plans. 

 Whether supported actions lead to the improved of community life.  

Key findings 

Number of implemented projects have followed and feed into the municipal 

development strategies, and in some cases have played crucial role in promoting 
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development of the sector strategies or improvement of existing ones at the community 

level.  

 

Although some inquiry was made in both the concept note and the project proposal 

template regarding the key partner institutions and mapping of strategic partnerships 

the evaluation points to lack of proper mapping of both the potential partnerships of 

issues. More often the mapping is done in such way as to list the more traditional 

partners and the issues already addressed, rather than to seek or map new partnerships 

with non-traditional partners and or institutions. Overall there is a feeling of missed 

opportunity to design innovative and creative approaches to address the issue at hand. 

  

In fact, most of the CSOs/CBOs were implementing initiatives that were in line with 

community development plans even if in some cases they were not aware of it 

precisely. This is mostly because the community development plans are by and large 

very general and cover wide variety of issues so the initiatives were bound to fit one of 

the areas listed in the strategies.    

 

Majority of actions lead to improvement of community life, in particular this was more 

visible in the small and isolated communities. Smaller communities and its citizens 

were somehow more welcoming of the opportunity to be involved in such 

opportunities, as there is rarely a chance for them to be exposed to such activities or to 

have a chance to partake in changing the community with their opinions and practical 

recommendations. 

 

Nevertheless, there are few cases where the activity has had a negative effect on 

community in particular because they raise the expectation to unreasonable and 

unsustainable levels. Some initiatives, in particular their results related to mobilization 

of citizens, were not sustain after the finalization of the initiative thus again creating 

lack of trust of community at large in this particular organisations. There is significant 

number of organisations that have managed to secure the funding for further projects 

similar to the initiative funded under SGP but this did not involve to the same extent 

the mobilisation and participation of citizens but rather it was a way to continue their 

project work.  

 

Advocacy project were much harder to evaluate in the short term. During the 

evaluation the team saw the progress made in terms of advocacy and influencing from 

2010 project cycle. However we cannot with clear certainty assign those to the 

particular support from SGP as there was no situational analysis done previously. 

Whilst we can see that advocacy initiatives funded through SGP keep certain issues on 

the policy agenda at the municipal level we can not assess their impact on the instant 

improvement of community life.  

Recommendations 

One of the trainings, capacity workshops should focus on building the capacity for 

better mapping of new actors1 (private businesses, different types of sector authorities 

in municipalities) outside of the realm of traditional partnerships (usual suspects such 

as municipal authorities, CSWs, etc). Also, mapping of the issues, although done 

                                         
1
 Example of tool that could be used for the training is the ODI‟s Alignment, Interest and Influence 

Matrix (AIIM) or tools mentioned in the extended version of the advocacy training mentioned in the 

Resource Center training brochure. 
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currently within the project proposal framework could be further deepened by 

analysing the different aspects of the issue that the initiatives are trying to address.  

 

Given that one of the selection criteria is promotion of innovative and creative 

initiatives, more emphasis should be placed on ensuring that concept notes, which 

carry some creative elements, and ensure that they are further and fully developed with 

support of mentors in pew implementation phase for the full proposal. 

 

Although results of individual initiatives are unquestionable, the focus should again be 

placed on insuring their proper visibility through innovative and creative, less 

traditional, promotion activities to leave the lasting effect on both the opinion of the 

citizens and authorities in these communities. 

 

In terms of advocacy, evaluation team recommends more of the mentorship allocated 

for developing advocacy plans that could be used even after the proposed project‟s 

time frame.     

Objective 3.To support development of effective structures and procedures of dialogue 

and joint working between government and civil society through the implementation 

and enforcement of existing local agreements of cooperation  

 Whether the structures developed were built on the previous existing 

structures? How many of them were new structures? What is the current 

standing of the established structures and procedures? 

 Whether the selection of the individual project targets the most promising 

projects in terms of result.  

 Whether the selected projects have clear goals and are adequate, cost efficient, 

have necessary outreach and dispersion? 

 Whether the network of partners is well coordinated, and implementation 

channels likely to be sustained and beneficial to the population with respect to 

gender equality in the future. 

Key findings 

Most of the projects funded by CPCS's grant were already on the way and most of the 

initiatives supported and promoted by SGP focused fitted with the framework of 

individual organisations‟ work, even prior to the introduction of the CPCS's grant calls. 

CPCS's program, in this regard, has strengthened existing projects, both in terms of 

dissemination activities to the wider community, and in terms of building capacity 

within the organization (knowledge, network expansion...). What most organizations 

highlighted as being an advantage and added value of the CPCS‟s programme, is the 

contribution of the SGP to current projects in terms of additional capacity-building of 

organizations which can in the future help them to promote existing projects or further 

strengthen or intensify design of similar initiatives.  

 

Just a smaller number of organizations in SGP have, with the assistance of CPCS 

program, realised completely new projects and worked on constructing the new 

structures. This is the case more often with the small organisations, which had only 

limited experience in implementing projects in the past. These projects often had a low 

viability after the cessation of funding from the CPCS's. On the other hand, slightly 

bigger and more experienced organisations, grantees from both the 2010 and 2011 

project cycle, have already started process of procurement of funds for the continuation 

of project activities, primarily using the knowledge gained in the CPCS program. 
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Most interviewees, regardless of whether it is smaller or larger organizations, agree 

that with the SGP program, and special with mentorship supervision, they have 

managed to make project goals become more specific and clearer, and that 

consequently the defined project activities were more oriented towards achieving these 

goals. Mentoring was, in this case considered as a crucial bit, and in this sense CPCS 

program has contributed to better and more precise definition of the problems that the 

community was the focus of projects. However, the organizations agree that the full 

resolution of these issues and problems at the community levels needs much more time 

and financial resources.  

 

The most significant change caused by the CPCS‟s program is not an instantaneous 

change in the quality of life in the community, but actually building the capacity of 

local organizations that can initiate change and challenge the existing status quo. It is 

noticeable that the CPCS program organization succeeded to some extent to mobilize 

local resources (human and material), which also creates a good basis for creating 

protracted changes in the community.  

 

Not all of the projects selected to received SGs had clear goals, however they were all 

adequately costed with the help of mentors and within the funding ceiling which they 

respected. The outreach of the projects on the other side was affected by the limited 

duration of projects, however it was satisfactory in particular when we talk about 

Community development initiatives. 

 

Possibly the only structural weakness of this programme, highlighted by grantees 

during the evaluation, is that organizations and users of the SGP grants in most cases 

had no communication or cooperation with other organizations, even those with same 

or similar activities. Since its unlikely, and moreover very difficult, for these 

organization to mobilize wider social masses on their own with limited resources it 

would be beneficial if the programme addressed more specifically alternative modes of 

networking and cooperation with other organizations within the SGP that can lead to 

real change in the community.  

 

The evaluation team realizes that it was hard for organization, and for the CPCS,  to 

defined and promote networking and collaboration within their project objectives and 

activities, and that the reasons for weak cooperation lies in the fact that the projects 

were realized only for a short period of time, and at different times, which hampered 

the creation of contacts and cooperation. Opportunities for cooperation have been 

reduced by the fact that the joint meetings of the organization – SGP grantees- was 

held in one place, and for some representatives of organizations it created a problem, 

given the geographical distance and time. (For example, representatives of 

organizations from Gradiska, Bosanske Otoke, and other remote cities of Sarajevo) 

Recommendations 

To ensure that the program creates new possibilities for even more creative and 

innovative initiatives and structures, and not only strengthen the existing more 

traditional ones, change is needed in the approach to evaluating concept papers and 

applications itself (possibly suggestions of what comprises innovative ideas and 

initiatives,) combined with the provision of specific mentorships to those projects that 

have the creative and innovative ideas stated but not fully developed.  
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To enhance the impact of individual initiatives but also the effect they have on the 

changes in the community, and in line with the previously made suggestion, the time 

only extension should be introduced to all projects regardless of their type. However, 

we in particular suggest that all promotion, advocacy and lobbying activities and major 

events are organised within the same time period (within the month time).  

Objective 4. To promote and develop local philanthropy and social responsibility by 

assisting main target groups in finding resources from their own communities 

 Examples of established and promoted philanthropic and socially responsible 

initiatives. 

 Progress made up to date-obstacles and opportunities at the local levels? 

Key findings 

Several initiatives implemented within this framework and financed by the CPCS's 

SGP were directed towards improving the living conditions of socially marginalized 

groups, and towards improving social status of specific groups. Project activities have 

sought to reduce prejudice within the community against such groups of people, or 

they have tried to mobilize individuals from the community to volunteer their 

commitment to help these groups of people, and promote positive examples of personal 

relationships/actions against discrimination of these groups. Large part of these 

initiatives was continuation of previously initiated activities, only further reinforced 

and strengthened by CPCS‟s programme. Most of these projects specifically sought to 

influence the consciousness of the community.  

 

Given that a change of consciousness of individuals and communities is complex and 

lengthy process (subject to the influences of many factors) it was hard to expect that all 

of these projects significantly contribute to the change of consciousness. However, 

despite the short length of the projects and limited available financial resources there is 

a sense of promotion of philanthropic and socially responsible initiatives among those 

organisations that have received grants.  

 

Despite the overall mistrust among different actors (private sector, citizen, 

CSOs/CBOs and government) there is still, in more than few cases and in more than 

few municipalities, sense of creation of a very lively philanthropic and socially 

responsible environment. These example should be showcased more and promoted at 

both local but also regional and national level, through new and traditional media, as 

they would ensure that the wider audience sees not only the end results of the project 

but also learns about the processes along the way. Although we can say that these 

initiatives encouraged existing philanthropic actions of individuals rather that creating 

new ones we can say that programme has indeed done its best to promoted 

philanthropy and corporate social responsibility and volunteer work in selected 

initiatives.  

 

Given the limited financial resources for implementation of project activities, several 

organizations were forced to seek additional funds and during the evaluation we have 

identified several examples where organizations have managed to secure additional 

funds from the private sector, companies, etc., which to some extent worked to 

promotion of social responsibility of business entities in their communities. However, 

it is difficult to tell whether the cause of such cooperation lies in SGPs support or if the 

organisations already have established good cooperation with such subjects prior to the 

project.  
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Recommendations 

In addition to far more visible promotion of good examples of corporate social 

responsibility and philanthropy by organisations as well by CPCS (again to build the 

profile of both the organisations and buisnisses) review team would like to suggest 

that, possibly in the future phases of this programme , CPCS acts as an intermediary in 

terms of mixing and matching corporations, business and philanthropists and CSOs, 

CBOs, networks  and community initiatives. This could be done through organisation 

of annual or bi-annual fares where such match could be made.  

Objective 5. To promote and support intermediary civil society support organizations 

(ISOs) at local and regional level so that CSO capacity building services „cascade“ 

throughout the sector 

 Impact of establishing ISOs for cascading CSO capacity building services. 

 Progress made up to date-obstacles and opportunities at the local and regional 

levels? 

Key findings 

It was visible during the review that a critical mass of professional NGOs, that is ISOs, 

has been created and promoted through the CPCS work in the past years. These ISOs 

have grown in terms of capacity and among them there is indeed a shared appreciation 

of the development needs of civil society both at the local and regional levels. The SGP 

actually promotes creation and utilisation of ISOs as an effective mechanism for 

accessing existing capacities in country and unlike other programmes it does its best not 

to overlook the capacity and utilization of local foundations, their knowledge and skills. 

In spite of this, the performance of ISOs is viewed by other CSOs/CBOs as mixed, and 

they feel that there are gaps existing within the established infrastructure so the ISOs are 

seen as not being able to address the local CSOs/CBOs actual needs.  

 

Whilst there is a handful of organizations, among the CPCS established ISOs, that are 

routinely recognized as experts in areas as training and technical support for programme 

design there is lesser number of those with specialised work experience in lobbying, 

advocacy and influencing on issues relevant to community level initiatives. All and all, 

there is a feeling shared by other CSOs that capacity of of intermediary support 

organizations (ISOs) could be even further strengthened to ensure that the domestic 

infrastructure has been evenly developed or adequately integrated.    

Recommendations 

In line with the USAID/BIH 2004 Civil Society Assessment
2
, the evaluation points to 

the need for further develop and strengthen the ISOs in particular based on lessons from 

this and similar programmes thus building infrastructure for civil society development 

through further technical and professional assistance directed at these capable, inclusive, 

and well-respected intermediary support organizations (ISOs). Further phases of this 

programme should indeed continue to utilize domestic ISOs to develop capacity of 

weaker groups at the grassroots level however some changes should be made in terms of 

making the support specific ISOs could offer more clear and visible (much in the similar 

way as it recommended for mentorship scheme listing their focus, skills, experience so 

that there is an opportunity for better matching of ISOs with grass roots organisations).  

                                         
2
 USAID/BiH (2004) Civil Society Assessment: Executive summary. 25 JUNE 2004  
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Objective 6. To encourage and support better dialogue cooperation of religious/faith 

organizations with other segments of civil society at grass roots level 

 Lessons learned. 

 Examples of good practice.  

 Obstacles at the local level for promotion of this type of dialogue. 

Key findings 

Only one project so far has been explicitly focused on this objective. The other one, 

also funded in 2010 has had religious focus but the organisation was organisation of 

citizens who were of certain religious belief but not part of faith based organisation. 

Given that there is a large number of religious and or faith based organisations both at 

the local and regional levels more focus in the future phases should be given on 

motivating those to apply for the calls. This could be challenging given that those 

organisations receive funding from both diaspora and external donors and the SG calls 

would not be the right way of enticing them to participate. If this objective is to be the 

part of next programme phase of CPCS‟s work its outcomes and results need to be 

better defined.  

Recommendations 

In terms of defining the outcome for this objective it would be beneficial to restrict the 

criteria for grant applicants that are faith/religious organisations on only two type of 

projects/initiatives: 1) those dealing with the role of religions and beliefs in promoting 

peace and development and 2) those focused on promotion of interfaith dialogue.  

 

Overall Conclusions  
The activities under this programme, in particular the individual initiatives undertaken 

through funding and support of the Small Grant programme are a good examples of 

mobilizing constituency and influencing policy at the local levels, especially given the 

nature of BiH‟s political structures.   

  

The Small Grant programme is providing minor funding but significant stimulus to 

undertaken or continue the community level and advocacy initiatives, which for most 

part CSOs, CBOs and networks would not be able to undertake with the limited 

resources available to them. CPCS‟s work with the smaller CSO and CBO partners, 

specifically community based interventions, which focused on improving capacities for 

administration and organization have in several cases lead to transformation of 

informal citizen associations to creation of new NGOs in smaller localities.  

 

The bigger and more experienced orgnisations view this funding and support as a mean 

to extend advocacy and lobbying activities. Overall partners at the local level have 

positive experience of this programme, funding and support offered to them. The most 

positive result of this programme is its actual focus on promotion of socially beneficial 

community work and local advocacy, which is not at all foreign to the citizens of BiH, 

but it requires certain time to regain the trust of citizens in the power of community 

action and lobbying as it has been a while since their voices were heard, and since their 

community actions actually lead to changes in policies.  

 

Utilisation of ISOs and locally available resources, although it requires further tuning 

is another element that should be highlighted as positive. 
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Overall recommendations  
There are several key issues that should be further addressed and developed if and 

when the programme is extended: 

 The duration of the project initiatives - it is unlikely that such a short term 

initiatives will produced the maximum desired outcomes. The time extension for 

the advocacy initiatives is in particular important for contained lobbying and 

influencing, which not only requires long term involvement but also significant 

follow up.   

 Clear targets and defined desired outcomes should be further designed for each of 

the expected results - to achieve a clear understanding of what is to be expected 

from smaller organization and what by those already established and experienced 

CSOs and networks; and to help in assessing how individual initiatives contribute 

to realization of the overall goal of the programme.  

 Pulling of resources in terms of better visibility and prominence in local and 

national media – as stated before there is (for example) currently significant 

number of ecological initiatives that on the local level that did not gain 

considerable prominence, however if all of the projects with the similar focus were 

promoted together (final event on the same day, etc); this would raise both the 

visibility of the projects at the local level and would serve as motivating or even as 

a competitive factor for other localities. 

 The number of themes and or focus areas for individual calls –narrow the number 

of focus areas/themes to strengthen the overall impact of the programme and to be 

able to measure the impact of individual initiatives on the quality of community life 

at the end of the programme. It would be useful to revisit the question of funding 

ceiling and possible division of funding based on small versus large interventions 

criteria rather than on their nature (community initiatives or advocacy and 

influencing actions).  

 Technical mentorship support provided by this programme - to enhance the 

utilisation of mentors by all, it would be helpful to compile the list of skills and 

knowledge held by each mentor to enable each organisations to identify and 

determine the kind of support most needed for the implementation of the given 

initiative.  

 M&E framework –redefine M&E framework in particular in relation to reporting to 

the donor and in particular strengthen the indicators, to differ from the individual 

project indicators and focus more on outcome rather than process indicators. 

 Up to date list of beneficiaries- it is suggested that the list is constantly updated and 

accessible either on line or distributed electronically to all grantees. During the 

evaluation it was noted that several CSOs/CBOs contact details were our of date, or 

that organisations were no longer functioning. Widely shared and updated contact 

list would also help enhance cooperation among beneficiaries as well. 

 

As mentioned before, the SGP and selected project initiatives have induced almost 

forgotten tradition of mobilizing community through socially beneficial actions. 

However, to start ensure the continuation of those actions and similar initiatives in the 

future at the community level SGP would need to address the issue of trustworthiness 

and transparency of local community organisation through alternative strategies 

possibly in overarching advocacy strategy for overall programme (if not lead then 

administered by CSCP) which would help build individual organisations profile and 
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improve their standing, in particular in their local communities. 


